Chelsea Area Fire Authority
— Mission Statement

The mission of the Chelsea Area Fire
Authority is to serve the public by reducing
deaths, injuries and minimizing property
loss from fires, hazardous material
incidents, motor vehicle accidents, medical
emergencies, and any other crisis within our
level of training and equipment.

We strive to achieve this mission through
diligent training and state of the art
equipment, teamed with dedication and
professionalism, while maintaining cost-
effective management of public funds.

Our success relies upon a proactive
organization that understands the future will
be determined by the use of our most
valuable resource...our personnel.
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The Facts on CAFA’s
Funding...

The Chelsea Area Fire Authority (CAFA)
Board, supported by Chelsea City Council
and the Township Boards of Lima, Lyndon,
and Sylvan are seeking a .75 mil increase
to be added to the existing 2.3436 mill rate
(see below) on November 4, 2025. The
millage request is for 3 years (will end the
same time as the current 5-year millage
vote from 2024-2028) and provides a
stable, consistent, and responsible funding
formula for all communities serviced by
CAFA.

CAFA was formed in 1999 to provide a
regionalized, more cost-effective
emergency service for our 4 western
Washtenaw communities. The current
funding of 2.4 mills (currently 2.3436 —
Headlee) has been in place since 2019.
Although CAFA has done a good job of
keeping costs down, expenses have
increased since 2019, our operating
budget has not changed, and the
landscape of emergency services has
changed in Washtenaw County. Inflation
(Consumer Price Index) has gone up over
19% since 2019.

What will this millage cost
me?

All communities will be assessed 3.0936
(based on 2025 — 2.3436 + .75) mills. For
an estimate of the tax revenue, examples
are provided on the following chart:

Taxable Value

$100K  $75 increase/yr. ($6.25/month)

$125K  $93.75 increase/yr. ($7.81/month)
$150K  $112.50 increase/yr. ($9.38/month)
$175K  $131.25 increase/yr. ($10.94/month)
$200K  $150 increase/yr. ($12.50/month)
$225K  $168.75 increase/yr. ($14.06/month)
$250K  $187.50 increase/yr. ($15.63/month)
$275K  $206.25 increase/yr. ($17.19/month)
$300K  $225 increase/yr. ($18.75/month)
These figures are approximate costs.

Increases are based on 50% of the assessed value
the property.

What will | get for my increased taxes?

Capital Outlay]

Personnel CAFA will hire an additional 6
personnel (The Goal would be to hire
Firefighter/Paramedic trained). The additional
personnel will give CAFA more opportunities to
staff Station 2. CAFA will add 6 personnel, 2 per
shift. This will take our assigned full-time
personnel up to 6 per day. This will allow CAFA to
have a better chance of adhering to the “2 in/2 out”
regulation that falls under the OSHA Respiratory
Protection Standard. It will also allow CAFA to be
more effective covering incidents that occur
simultaneously. Just as important, the personnel
CAFA will plans to add will be licensed
Paramedics/Firefighters and will allow CAFA to
operate as an Advanced License Support Agency.
Adding the personnel will also allow CAFA to
respond to multiple calls at once. In 2025 (Jan
through June) alone, CAFA has encountered 29
occurrences where there were at least 2 calls
overlapping (3 of which were at least 3 calls or
more).

If CAFA becomes an ALS department, it gives
those residing and visiting the area an improved
level of service.

Capital Replacement/Vehicles CAFA will
have a replacement schedule that
accounts for fiscally responsible spending.
When a capital item (vehicle/equipment) is
due for a replacement, CAFA will purchase
the item(s) with no, or minimum financing.

Airpack’s is scheduled to be replaced in 1-
2 years, again with no or little finance
charges.

What has CAFA done to keep
their costs down?

CAFA has applied for and been awarded
grants over the years. We have
received the following and saved the
taxpayers the following amounts:

2014 - Rapid Intervention Training/FF

Survival Gear = Saved $15,962.40

2015 — Turnout Gear = $32,760

2015 — Self Contained Breathing

Apparatus = $84,247.20

2015 — Fire Hose = $16,736

2015 - Investigator Class = $5,000

2018 — AFG Grant TICs, Turnout Gear,

Equipment = $98,298.10

2019 — Nozzles/Appliances/Extrication =

$280,913.74

2020 — COVID Related Grants =

$118,967.97

2023 - Emergency Lighting = $4,995

2023 - Land Purchase Grant = $500,000
» Total Savings of approx.

$1,157,880

Although CAFA will continue to apply for
federal, state, and local grants, there is
never a guarantee to be awarded the grant
funding. CAFA, nor any other taxing
authority should operate on hope.



